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H 1. General

The Commissions are the

, heart and soul”

of FIG

Council and ACCO have had
common general objectives about how to
improve Commission activities

Dr. Andreas Drees, FIG Vice President, Chair of ACCO

H Main Goal of ACCO Activities

Strengthen the Commissions by giving as much

support as possible:

+ All Vice Presidentsresponsible for co-ordination between
Commissions and Council

* FIG Officere-organised and strengthened to be a strong bas s

 Involvement of General Assembly

e More vishility of Commission work (e.g. Surveyors
Reference Library)

 Strengthen the networking by joint events and regional
conferences

and we achieved these goal's
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H » Mission“ of thisreport

» Show what has been achieved

« Indicate what needs to be done

* Document outcomes of ACCO -
workshop in Copenhagen
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H 2. Lessons L earned

L essons L earned wer edivided into 3 categories:

Content
Delivery
L ogistics

Dr. Andreas Drees, FIG Vice President, Chair of ACCO




H L essons L earned: Content

— Vision

— Global Context

— Linksto UN, Sister Associationsand Task Forces
— Needsof thepracticing surveyors

— Corebusiness of each Commission

— Achievableand realistic work plans
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H Lessons L earned: Delivery

— Enthusiastic and Committed People

— Clearly defined deliverablesand responsibilities
— Centreactivity on Working Group topics

— Ongoing review of progressand dir ection

— Active networking and teamwork

— Ongoing development of Surveyors Reference Library.

Dr. Andreas Drees, FIG Vice President, Chair of ACCO

H Lessons Learned: Logistics

— Communication is Vital:
SRL, Newsletters, Publications, CDs, Web Pages, Article-of-the-Month

— Relevant Topics

— Ensureinteraction between ACCO and GA
— VPsassigned to Commissions has wor ked well
— Seek funding from FIG and external partners

— Takeadvantage of the FIG Office expertise.
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H 3. Recommendations

— That thelessonslearned will be taken into account by
* Chairselect
*« ACCO
» General Assembly
* Member associations
* Local organising committees

* National delegates
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H 3. Recommendations

That asmilar process of reviewing amending
and adding to these lessons |ear ned should

be astandard for thefuture!
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H 4. Acknowledgements and Outlook

It istime to say Good Bye
and
it istimeto say Thank You

and Good L uck

Dr. Andreas Drees, FIG Vice President, Chair of ACCO




H Thank you

to many enthusiagtic individua sin different positions
(chairs, vice-chairs, secretaries, delegates), who have
contributed their knowledge and experience

to FIG office, that has, rowed" hard and the Council having
, havigated”

to hogts of meetings, working weeks and regional
conferences

to our co-operation partners
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Thank you
l[(€ chair personsfor areally good job
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H Thank you

toall of you

for having
cared
shared
dared
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H Thank you

to our member associations
for being aware
and supporting their delegates
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H Good luck

tothe next , generation® !

May our experience of thelast 4 years
give useful guidanceto future work of
FIG.
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H Good luck ACCO
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